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Orientation to the Project 

Stage Name  Stage Number  
Project Name  

  

Stakeholder map 

Name Interest Area Engagement/Information 
Required 

Frequency 

    

    

    

 

 

Stage Description 

<A high-level  description of the stage plan and the approach used during the planning process> 

Stage prerequisites 

<Any fundamental aspects that must be in place, and remain in place, for this stage plan to succeed> 

External Dependencies 

Stage Dependencies Impact Owner 

<External Business area, stage, project or programme>   

   

   

 

System Dependencies Impact Owner 

<System>   
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Planning assumptions 

<List the assumptions that have influenced the content of this Stage Plan.> 

Lessons incorporated 

<Details of relevant lessons from previous similar projects or stages , which have been reviewed and accommodated 
within this plan> 

 

Stage Controls 

The Following Stage controls have been agreed between the Project Manager and the Team Manager/(s) and/or the 

resources delivering the work 

Project Board Controls Required? Format Frequency Rationale 

Work Package Choose Document As required  

Product Description Choose email End of Initiate  

Checkpoint report Choose Slide Weekly  

Change Request (Issue log) Choose Document As required  

Risk Register Choose Document As Required  

Issue Register Choose Document As required  

Quality register Choose Document As required  

Decision Log Choose Document As required  

Lessons Log Choose Document As required  
 

Stage Time and Cost (Estimate confidence for this stage – 85%) 

 

 Expected Tolerance 

TOTAL COST 
Planned to Stage completion 

<Amount> 
± 10% 

(<Amount> to <Amount>) 

TOTAL TIME 
Planned to Stage Completion 

<Date> 
± <Duration> 

(<Date> to <Date> 
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Products to be delivered in this Stage 

Products Resource Time Budget Notes (if any) Signature 
 

<Function/Project End Product Name> 

Key Product 
Name/(s) 

<#><Type> 
<Duration>: 

 <Start Date>to<End 
Date> 

<Amount> 
  

Name 

Key Product 
Name/(s) 

<#><Type> 
<Duration>: 

 <Start Date>to<End 
Date> 

<Amount> 
  

Name 

Totals      

 

High Level Schedule (Summary Gantt chart)

PROJECT NAME Initiation Stage 2 Stage 3

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr

Work Stream 1

Product 1

Product 2

Product 3

Product 4

Product 5

WorkStream 2

Product 6

Product 7

Product 8

Product 9

Product 10

Work Stream 3

Product 11

Product 12

Product 13

Product 14

Product 15

15Mar ‘14

28 Apr ‘14 

28 Feb ‘14

30 Apr ‘14

30 Jun ‘14 

31 Jul ‘14 

15 Dec ‘14

30 Sep ‘14

31 May ‘14 

30 Nov ‘14 

WE ARE HERE

28 Feb ‘15 

Work Stream Milestone Product Duration
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Approval Signatures 

Name Role Signature Date 

 

Project Executive 

  

 

Senior User 

  

 

Senior Supplier 

  

 

Project Manager 

  

 


