
RFx Name insert text SME Team Scoring Key

RFx Reference insert text Procurement 1= poor

Last viewed/updated 2014/09/08 05:43 5= excellent

Evaluation Categories Scored By Weighting % <Supplier 1> <Supplier 2> <Supplier 3>

Specifications SME Team 40 13 27 40

Total Cost of Ownership Procurement 30 30 15 10

Financial Stability Procurement 10 3 7 10

Draft Contract Compliance Procurement 10 3 7 10

Sustainability Procurement 10 3 7 10
100 53 62 80

Bidder Rank 3 2 1

Specifications <Supplier 1> <Supplier 1> <Supplier 1>

> Conformance 1 2 3

>>insert text 1 2 3

> Performance 1 2 3

>>insert text 1 2 3

Total 4 8 12

 Total Cost of Ownership <Supplier 1> <Supplier 1> <Supplier 1>

>Purchase Price $1.00 $2.00 $3.00

>Installation $1.00 $2.00 $3.00

>Delivery $1.00 $2.00 $3.00

>Customs

>Maintenance over expected life $1.00 $2.00 $3.00

>other $1.00 $2.00 $3.00

>Spare Parts Ave. Basket of 

Goods used over expected life $1.00 $2.00 $3.00

Total cost averaged per year $6.00 $12.00 $18.00

No Monetary Considerations <Supplier 1> <Supplier 1> <Supplier 1>

>Value adds 1 2 3

>Disposal cost/resale value 1 2 3

>Expected life 1 2 3

Financial Stability 1 2 3

Draft Contract Compliance 1 2 3

Sustainability 1 2 3
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Cross Functional Sourcing Team= 

SME Team + Procurement
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